as

CITY OF WINDOM, MN
444 Ninth Street, P. O. Box 38
Windom, MN 56101

Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

SPECIAL CITY COUNCIL MEETING
Tuesday, October 13, 2026

WINDOM COMMUNITY CENTER

1750 Cottonwood Lake Drive
5:00 P.M.

AGENDA

Call to Order
1. 2027 Proposed Budget and Capital Improvement Projects Review/Discussion

2. Adjourn


http://www.windom-mn.com/

October 13t Council Budget Presentations

Community Center

Department Budget Pages CIP Pages
Library 20-21 44
MPC - Comm Center 25-27 23-26
Ambulance 3-4 12-15
Electric 10-12 29-36
Airport 1-2 2-11
Mayor\Council 16 ---
Administration 17 1
City Hall Bldg. 18 21-22
Liquor 22-24 45-48
Police 30-32 54 -55

October 27" Council Budget Presentations

City Council Chamber

Department Budget Pages CIP Pages
Water 43 -45 65—-69
Wastewater 38-40 61-64
Arena 5-7 6—-18
Recreation 36 -37 ---
Planning\Bldg.\Zoning 34-35 19-20
Economic Dev Auth. 8-9 27— 28
Streets 41-42 57-60
Parks 28-29 51-53

Fire 13-14 37-43



2027 Preliminary Budget

Department Revenues and
Expenses



2027 Council Budget Workshops

Department
AIRPORT

AMBULANCE

ARENA

ECONOMIC DEV AUTHORITY
ELECTRIC

FIRE

GENERAL FUND — MAYOR/COUNCIL
GENERAL FUND — ADMINISTRATION
GENERAL FUND ~ CITY HALL BUILDING
GENERAL FUND — OTHER EXPENSES
LIBRARY

LIQUOR

MULTI-PURPOSE CENTER\COMM CTR
PARKS

POLICE

POOL

PLANNING\ZONING\BUILDING
RECREATION

SEWER

STREET

WATER

Budget Pages

10-12
13-14
16
17
18
19
20-21
22-24
25-27
28-29
30-32
33
34-35
3637
38-40
41-42

4345

Capital Improvement Plan Pages

2-11

12-15

16-18

27-28

29-36

37-43

21-22

44

45-48

23-26

51-53

54-55

56

19-20

61-64

57-60

65-69



Airport Revenue

YTD Activity

Account Number Account Name Total Activity Total Activity Total Activity Through June Total Budget . . - o e s

225-31010 Current Ad Valorem Taxes (13,064.00)  (15,580.00)  (18,403.00) (28,875.00) (28,875.00) - (16,375.00) (16,375.00) (16,375.00) (16,375.00)
225-33430 Other State Grants and Aids (88,416.77) 9,194.46  (379,696.96) 21,342.13  (560,625.00) (760,000.00) (950,000.00) (135,000.00) (1,129,500.00) ({1,890,000.00)
225-33435 State Aid - Airport Maintenance - (17,465.23)  (22,846.00) (22,933.81) (22,846.00)  (22,846.00) (22,000.00) (22,000.00) (22,000.00) (22,000.00)

225-33436 Reimbursements - - - - - - - - - -
225-34920 Airport Hangar Rent (24,090.00)  (24,390.00)  (24,015.00) (12,832.00) (26,000.00)  (27,000.00) (27,000.00) (27,000.00) (27,000.00) (27,000.00)
225-34921 Airport Fuel Sales (119,615.67)  (70,739.75)  (88,289.91) (29,542.69) (55,000.00)  (75,000.00) (80,000.00) (90,000.00) (95,000.00) (100,000.00)
225-34950 Other Charges for Services - 100.00 (189.00) (1,525.00) (100.00) (100.00) (100.00) (100.00) (100.00) (100.00)

225-36200 Other Income (1,323.70) (603.91) (229.30) - - - - - - -
225-36211 Interest Earnings-Leases (248.00) (282.00) (82.00) - (100.00) (100.00) (100.00) (100.00) (100.00) (100.00)
225-38000 Lease Revenue - Amortization (1,646.00) {1,646.00) (1,746.00) - (100.00) (100.00) (100.00) (100.00) (100.00) (100.00)
(248,404.14) (121,412.43) (535,497.17) (74,366.37) (693,646.00) (885,146.00) (1,095,675.00) (290,675.00) (1,290,175.00) (2,055,675.00)
2027 2028 2029 2030 2031

% Inc/(Dec)
No Levy 33.15 21.93 (74.59) 364.38 60.10






























Account Number
604-49550-101
604-49550-102
604-49550-103
604-49550-112
604-49550-113
604-49550-121
604-49550-122
604-49550-125
604-49550-126
604-:49550-129
604-49550-131
604-49550-132
604-49550-133
604-49550-134
604-49550-135
604-49550-136
604-49550-150
604-49550-200
604-49550-211
604-49550-212
604-49550-217
604-49550-218
604-49550-241
604-49550-262
604-49550-263
604-49550-301
604-49550-303
604-49550-304
604-49550-308
604-49550-310
604-49550-315
604-49550-321
604-49550-322
604-49550-325
604-49550-326
604-49550-331
604-49550-333
604-49550-334
604-49550-340
604-49550-350
604-49550-361
604-49550-362
604-49550-363
604-49550-364
604-49550-365
604-49550-381
604-49550-382
604-49550-383
604-49550-384
604-49550-385
604-49550-402
604-49550-404

Account Name
Full-Time Employees - Regular
Full-Time Employees - Overtime
Part-Time Employees
Vacation Pay
Sick Pay
PERA Contributions
FICA Contributions
Medicare Contributions
Minnesota Paid Leave
PERA Net Pension Adjustment
Employer Paid Insurance - Health
Employer Paid Insurance - Dental
Employer Paid Insurance - Life
Employer Paid Insurance - Vision
Veba Contributions
Employer Paid Insurance - OPEB
Capitalized Labor
Office Supplies
Cleaning Supplies
Motor Fuels
Other Operating Supplies
Uniforms
Small Tools

Merchandise for Resale - Generation Fuel

Merchandise for Resale - Power
Auditing & Consulting Services
Engineering and Surveying Fees
Legal Fees

Training & Registrations

Lab Testing

Energy Development
Telephone

Postage

Dispatching

Data Processing

Travel Expense

Freight and Express
Meals/Lodging

Advertising & Promotions
Printing & Design

Insurance - General Liability
Insurance - Property

Insurance - Automotive
Insurance - Worker's Compensation
Insurance - Misc

Electric Utility

Water Utility

Gas Utility

Refuse Disposal

Sewer Utility

Repairs & Maint - Structures
Repairs & Maint - M&E

Total Activity

482,773.27
29,817.20

11,124.46

2,980.95

7,250.36

48,164.31

30,606.40

7,158.05

74,947.38

1,056.00

21,005.45

(99,681.42)
3,134.15
289.36
9,030.35
15,868.25
5,887.93
4,244.95
17,495.00
4,029,409.11
11,234.08
15,255.51
10,552.96
14,323.50
1,247.74
15,570.00
2,208.09
5,611.48
699.43
38,177.12
1,281.08
91.84
9.86
177.50
172.21
10,635.40
147,382.00
3,250.00
12,220.84
1,416.45
1,293.84
246.68
7,094.00
1,593.24
507.92
7,242.82
11,959.30

Electric Expense

Total Activity
521,029.57
31,055.87
23,612.41
(33,121.29)
3,268.40
(44,712.63)
32,211.98
7,533.22

125,142.69

1,144.00

3,891.77
(47,624.16)
5,514.34
436.37
6,325.81
19,835.11
4,447.16
2,620.63
9,639.00
3,412,680.76
10,556.61
1,551.50
7,278.00
14,254.00
3,325.94
1,985.92
6,591.51
994.61
38,102.49
998.33
76.02
1,178.08
97.50
572.20
9,527.40
140,285.89
3,166.00
6,510.85
1,441.70
1,842.37
566.22
3,046.60
1,377.39
1,106.85
7,323.51
15,074.10

Total Activity
552,541.41
33,519.67
4,500.00

43,697.00
33,079.75
7,736.38

129,308.85
126.84
984.00

17.47
4,937.64
(137,475.00)
5,323.14
371.70
15,902.16
13,190.78
7,954.80
5,920.58
3,376,971.01
9,433.31
6,229.00
7,364.60
5,830.12
3,298.87
141,140.81
2,001.66
7,183.66
885.74
42,492.75
2,364.17
76.17
2,097.45
314.35
18,285.00
182,371.00
3,550.00
6,268.65
1,336.18
1,560.25
571.66
3,696.85
2,196.80
1,203.13
8,060.65
19,345.02

YTD Activity
Jan - June

268,131.01

15,131.29

21,057.71
15,635.29
3,656.71

58,077.29
574.27
616.00

79.13
3,981.27
(27,885.00)
1,299.87
1,098.05
4,019.05
8,039.27
3,259.43
3,045.27
14,398.20
1,500,057.82
5,833.50
12,466.50
(1,022.50)

11,102.46
4,506.26
872.38
4,324.06
424.58
22,836.12
816.35
99.29
14,768.82
197,835.00
4,242.00
4,977.44
1,313.81
816.25
275.77
3,109.27
767.94
574.89
5,835.10

13,136.62

Total Budget
566,834.00
32,760.00
31,158.00
2,500.00
3,000.00
46,027.00
38,373.00
8,974.00
2,775.00
128,645.00
1,216.00
1,295.00
168.00
7,965.00
(140,000.00)
5,000.00
600.00
9,400.00
25,000.00
7,000.00
6,000.00
35,000.00
3,083,152.00
10,000.00
10,000.00
5,000.00
22,000.00
4,000.00
100,000.00
2,500.00
6,000.00
1,000.00
70,000.00
2,000.00
500.00
1,500.00
500.00
500.00
11,486.00
190,000.00
3,510.00
13,993.00
1,530.00
2,000.00
500.00
8,000.00
1,500.00
1,000.00
15,000.00
12,000.00

Total Budget
598,965.00
32,760.00
1,920.00
2,500.00
3,000.00
47,523.00
39,286.00
9,188.00
2,600.00

135,073.00
1,225.00
1,295.00

170.00
8,000.00

(60,000.00)
5,000.00
600.00
10,000.00
25,000.00
7,000.00
6,000.00
35,000.00
4,287,256.00
10,000.00
20,000.00
5,000.00
22,000.00
5,000.00
100,000.00
2,500.00
8,000.00
1,000.00
70,000.00
2,000.00
500.00
1,500.00
500.00
500.00
11,486.00
200,000.00
4,000.00
13,993.00
1,530.00
2,000.00
600.00
5,000.00
1,600.00
1,100.00
15,000.00
15,000.00

Total Budget
622,923.60
34,070.40
1,996.80
2,500.00
3,000.00
49,423.92
40,857.44
9,555.52
2,704.00
130,000.00
1,225.00
1,295.00
170.00
8,000.00
(60,000.00)
5,000.00
600.00
10,000.00
25,000.00
7,000.00
6,000.00
35,000.00
4,287,256.00
10,000.00
20,000.00
5,000.00
22,000.00
5,000.00
3,000.00
4,000.00
8,000.00
1,000.00
70,000.00
2,000.00
500.00
1,500.00
500.00
500.00
12,405.13
200,000.00
4,000.00
15,112.07
1,652.15
2,000.00
600.00
5,000.00
1,600.00
1,100.00
15,000.00
15,000.00

Total Budget
647,840.54
35,433.22
2,076.67
2,500.00
3,000.00
51,400.88
42,491.74
9,937.74
2,812.16
130,000.00
1,225.00
1,295.00
170.00
8,000.00

(60,000.00)
5,000.00
600.00
10,000.00
25,000.00
7,000.00
6,000.00
35,000.00
4,287,256.00
10,000.00
20,000.00
5,000.00
22,000.00
5,000.00
3,000.00
4,000.00
8,000.00
1,000.00
70,000.00
2,000.00
500.00
1,500.00
500.00
500.00
13,397.54
200,000.00
4,094.06
16,321.03
1,784.32
2,000.00
600.00
5,000.00
1,600.00
1,100.00
15,000.00
15,000.00

Total Budget
673,754.17
36,850.54
2,159.74
2,500.00
3,000.00
53,456.91
44,191.41
10,335.25
2,924.65

130,000.00
1,225.00
1,295.00

170.00
8,000.00
(60,000.00)
5,000.00
600.00
10,000.00
25,000.00
7,000.00
6,000.00
35,000.00
4,287,256.00
10,000.00
20,000.00
5,000.00
22,000.00
5,000.00
3,000.00
4,000.00
8,000.00
1,000.00
70,000.00
2,000.00
500.00
1,500.00
500.00
500.00
14,469.34

200,511.58

4,421.59

17,626.71
1,927.06
2,000.00
600.00
5,000.00
1,600.00
1,100.00
15,000.00
15,000.00

Total Budget
700,704.33
38,324.57
2,246.13
2,500.00
3,000.00
55,595.19
45,959.06
10,748.66
3,041.63
130,000.00
1,225.00
1,295.00
170.00
8,000.00
(60,000.00)
5,000.00
600.00
10,000.00
25,000.00
7,000.00
6,000.00
35,000.00
4,287,256.00
10,000.00
20,000.00
5,000.00
12,000.00
5,000.00
3,000.00
4,000.00
8,000.00
1,000.00
70,000.00
2,000.00
500.00
1,500.00
500.00
500.00
15,626.89
216,552.51
4,775.32
19,036.85
2,081.23
2,000.00
600.00
5,000.00
1,600.00
1,100.00
15,000.00
15,000.00
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Account Number
211-45501-101
211-45501-103
211-45501-121
211-45501-122
211-45501-125
211-45501-126
211-45501-131
211-45501-133
211-45501-135
211-45501-200
211-45501-211
211-45501-217
211-45501-304
211-45501-308
211-45501-321
211-45501-322
211-45501-326
211-45501-331
211-45501-334
211-45501-350
211-45501-361
211-45501-362
211-45501-364
211-45501-365
211-45501-381
211-45501-382
211-45501-383
211-45501-385
211-45501-402
211-45501-404
211-45501-406
211-45501-409
211-45501-433
211-45501-435
211-45501-444
211-45501-460
211-45501-480
211-49950-500

LIBRARY Expense

YTD
Total Total Total Activity Total Total Total Total Total Total
Account Name Activity Activity Activity Jan - June Budget Budget Budget Budget Budget Budget
Full-Time Employees - Regular 60,987.28 65,624.32 68,262.99 35,250.47 75,982.00 79,019.00 79,781.00 83,770.00 87,959.00 92,357.00
Part-Time Employees 49,436.31 50,531.60 51,266.73 23,687.72 57,500.00 55,836.00 60,375.00 63,394.00 66,563.00 69,892.00
PERA Contributions 8,182.45 8,489.62 8,471.53 4,319.11 10,011.00 4,188.00 10,512.00 11,037.00 11,589.00 12,168.00
FICA Contributions 6,767.17 6,922.91 7,303.66 3,497.97 8,276.00 3,462.00 8,690.00 9,124.00 9,581.00 10,060.00
Medicare Contributions 1,582.68 1,619.14 1,708.15 818.13 1,936.00 810.00 2,033.00 2,134.00 2,241.00 2,353.00
Minnesota Paid Leave - - - - 631.00 347.68 347.68 347.68 347.68 347.68
Employer Paid Insurance - Health - - 699.23 3,164.92 6,700.00 7,033.00 7,033.00 7,033.00 7,033.00 7,033.00
Employer Paid Insurance - Life 192.00 208.00 176.00 112.00 192.00 192.00 192.00 192.00 192.00 192.00
Veba Contributions - - - 1,625.04 3,250.00 3,300.00 3,300.00 3,300.00 3,300.00 3,300.00
Office Supplies 2,501.58 1,501.97 2,451.12 1,357.80 3,200.00 3,200.00 3,200.00 3,200.00 3,200.00 3,200.00
Cleaning Supplies 347.46 582.79 668.90 401.20 600.00 600.00 600.00 600.00 600.00 600.00
Other Operating Supplies 6,249.82 5,994.42 6,321.35 4,437.66 4,200.00 4,200.00 4,200.00 4,200.00 4,200.00 4,200.00
Legal Fees - - - - - - 300.00 300.00 300.00 300.00
Training & Registrations 35.00 133.36 125.02 - 300.00 300.00 300.00 300.00 300.00 300.00
Telephone 1,801.74 1,990.71 1,992.58 991.19 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
Postage - - 5.22 187.20 200.00 200.00 200.00 200.00 200.00 200.00
Data Processing 8,800.00 8,966.00 9,456.78 7,870.00 8,500.00 8,500.00 8,925.00 9,371.00 9,840.00 10,332.00
Travel Expense 310.47 - - - 400.00 400.00 500.00 500.00 500.00 500.00
Meals/Lodging - - - - 100.00 100.00 300.00 300.00 300.00 300.00
Printing & Design 956.31 458.21 1,980.67 836.24 1,000.00 1,000.00 500.00 500.00 500.00 500.00
Insurance - General Liability 738.88 611.43 612.50 699.21 673.00 673.00 740.00 814.00 895.00 985.00
Insurance - Property 5,379.00 5,402.27 5,516.00 5,353.00 6,269.00 6,269.00 6,896.00 7,585.00 8,344.00 9,178.00
Insurance - Worker's Compensation 2,034.47 711.40 729.11 605.31 800.00 800.00 1,663.00 1,830.00 2,012.00 2,214.00
Insurance - Misc 291.20 291.20 267.93 267.93 383.00 383.00 421.00 463.00 509.00 560.00
Electric Utility 2,487.20 2,834.90 2,749.54 1,459.25 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00
Water Utility 221.66 251.66 291.68 125.63 300.00 300.00 300.00 300.00 300.00 300.00
Gas Utility 4,150.04 2,639.98 3,266.25 3,213.04 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
Sewer Utility 476.67 562.03 620.09 275.16 600.00 600.00 600.00 600.00 600.00 600.00
Repairs & Maint - Structures 9,992.68 11,474.58 12,299.16 5,479.84 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00
Repairs & Maint - M&E - - 498.05 - -
Repairs & Maint - Grounds 900.00 1,645.00 2,990.87 2,907.89 2,000.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00
Repairs & Maint - Utilities - - - - - - 1,000.00 1,000.00 1,000.00 1,000.00
Dues & Subscriptions 2,111.01 2,700.93 3,070.30 1,984.71 2,500.00 2,300.00 3,000.00 3,000.00 3,000.00 3,000.00
Books and Pamphlets 13,870.35 21,852.09 19,271.29 10,285.13 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00
License Fees - - 234.37 - -
Miscellaneous Taxes 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00
Other Miscellaneous 819.90 3,030.97 4,303.75 2,978.24 1,200.00 1,200.00 1,155.00 1,213.00 1,250.00 1,287.00
Capital Outlay 3,956.45 1,681.02  35,035.22 950.54 2,000.00 - -
Total 195,679.78  208,812.51  252,746.04  125,241.53  244,803.00  232,812.68 254,663.68 264,207.68 274,255.68  284,858.68
2027 2028 2029 2030 2031
% Inc/(Dec) {(4.90) 9.39 3.75 3.80 3.87

2)











































































2027 Preliminary Budget

Capital Improvement Plan
Requests 2027 - 2031



2027 Council Budget Workshops

Department

AIRPORT

AMBULANCE

ARENA

ECONOMIC DEV AUTHORITY
ELECTRIC

FIRE

GENERAL FUND — MAYOR/COUNCIL
GENERAL FUND - ADMINISTRATION
GENERAL FUND - CITY HALL BUILDING
GENERAL FUND — OTHER EXPENSES
LIBRARY

LIQUOR

MULTI-PURPOSE CENTER\COMM CTR
PARKS

POLICE

POOL

PLANNING\ZONING\BUILDING
RECREATION

SEWER

STREET

WATER

Budget Pages

10-12
13-14
16
17
18
19
20~21
22-24
25-27
28~29
30-32
33
34-35
36-37
38-40
41-42

43 -45

Capital Improvement Plan Pages

2-11
12-15
1618
27-28
2936 »

37-43

21-22

44
45-48
23-26
51-53
5455
56

19-20

61-64
57-60

65-69



2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # ADMIN 002

Project Name Computer Replacement

Total ProjectCost $21,350 Department Administration

Type Equipment Category Equipment: Computers
Priority 1 Critical Status Active

Useful Life 5years

Description

Replace computers for city office staff {7 pcs).

Justification
Useful life is 5 years due to technology upgrades, software changes and wear\tear from daily use. 2017 City Hall office pes upgraded and server was eliminated
{now cloud based). Replace offic PCs and City Administrator faptop as needed.

Life Budget Utilization

$0 of $21,350 (0%)

Prior Expenditures 2027 2028 2029 2030 2031 Total Future
18,356 Equipment ] 3,000 4] G ¢ 3,000 [
Yotal [ 3,000 4] [1] o 3,000
Prior Funding Sources 2027 2028 2029 2030 2631 Total Future
18,350 General Fund 0 500 0 0 0 500 0
Telecom Fund ] 500 o 0 0 500
Liguor Fund 3} 500 R 0 4] 560
Electric Fund 0 500 o 0 0 560
Sewrer Fund 3 500 [ ¢ 0 560
Water Fund 1] 500 4] 8 ¢ 500
Total 1] 3,000 (1] [} L] 3,060

Orm s imnd bl s B b SIN o [y S | Mladmmedai. N A AnAs



2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # AIRPORT 005
Project Name MIRL Replacement

Total Project Cost  $250,000 Contact Alrport Manager
Department Airport Type Building\Facility
Category Equipment: Miscellaneous Priority 1 Critical

Status Active Usefut Life 20 years
Description

tnstallation of Instrument landing and navigational equipment.

Justification
tmprove safety and affow for all-weather capability.

Life Budget Utilization
$0 of $250,080 (0%)
Prior Expenditures 2027 20628 2829 2030 2031 Yotal Future
0 Equipment 0 0 250,000 o o 250,000 0
Total 0 8 250,000 ] ] 259,000
Prior Funding Sources 2027 2628 2029 2030 2031 Total Future
o Federal Government 0 0 225,000 o ¢ 223,006 o
State Aid\Grant 0 0 12,500 0 & 12,500
Alrport Operational Budget 0 0 12,500 0 0 12,500
Total 0 [ 250,600 0 8 250,000

Pumcdiimncd bl bl L I C Al
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # AIRPORT 006

Project Name Runway Environmental Review & Extension Design

Total Project Cost  $250,008 Department Alrport

Type Engineers & Consultants Category Airport - FAA Funded
Priority 1 Critical Status Active

Useful Life 40 years

Description

Completion of an environmental review as required by FAA. Design work by engineers for the runway extension project.

Life Budget Utijization

$0 of $250,000 (09%)

Prior Expenditures 2027 2028 2029 2030 2031 Total Future
0 Planning/Design 1} 100,060 150,006 0 0 250,000 o
Totaf e 100,000 150,080 0 [} 250,000
Prior Funding Sources 2027 2028 2029 2639 2031 Total Future
1] Federal Government 4 56,000 135,000 3} [¢] 225,000 2
State Aid\Grant ¢ 5,000 7,506 ] 8 12,500
General Fund o 5,000 7.500 0 0 12,500
Total ¢ 100,000 150,000 0 ¢ 250,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN
Project# AIRPORT 007
Project Name Crosswind Runway Design
- Fotal Project Cost ~ $150,000 Contact Airport Manager
Department Airport Type Studies and Professional Evaluation\Appraisal\Consuiting
Category Engineering\Planning Priority 2 Very important
Status Active Usefut Life 1year
Description

Design work by engineers for the crosswind runway

Justification
Wind coverage on main runway is at the fow end of FAA scale for year-around operations. Crosswind runway will increase wind coverage and improve safety.

Life Budget Utilization
$0 of $150,000 {09}
Prior Expenditures 2027 2028 2029 2030 2031 Total Future
0 Planning/Design 150,000 0 4] 0 a 154,000 &
Total 150,000 ¢ ] 0 g 150,000
Prior Funding Sources 2027 2028 2029 2030 203% Total Future
[+ Federal Government 135,000 4] L] i} 0 135,000 0
State Afd\Grant_g 7,560 ¢l 0 G & 7,500 )
General Fund 5,000 g 0 3] 0 5,000
Airport Operational Budget 2,500 0 0 0 ¢ 2,500
Total 150,000 o 4] 0 [ 150,000
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2027 thry 2031
Capital Improvement Plan
Windom, MN

Project # AIRPORT 008
Project Name Crosswind Runway Land Acquisition

Fotal Project Cost  $365,000

Department Airport

Category Airport - FAA Funded
Status Active

Description

Acquisition of land for the crosswind runway.

Contact
Type
Priority
Usefui Life

Airport Manager
Building\Facility
2 Very important

40 years

lJustification

Wind coverage on main runway is at the low end of FAA scale for year-around operations. Crosswind runway will increase wind coverage and improve safety.

Life Budget Utilization
$0 of $365,000 (0%}
Prior Expenditures 2027 2028 2029 2030 2031 Total Future
] Land Acquisition 365,800 0 o 0 o 365,000 o
Total 365,000 g o 0 8 365,008
Prior Funding Sources 2027 2028 2029 2030 2031 Total Future
0 Unassigried Funding 328,500 0 0 4] ¢ 328,500 o
Gerleral Fund 18,250 ] 0 ] ¢ 18,250
State Aid\Grant 18,250 0 ) 8 o 18,250
Total 365,000 0 4 0 ] 365,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # AIRPORT 012

Project Name Crosswind Runway Construction

Total Project Cost  $1,000,000 Contact Airport Manager
Department Airport Type Building\Facility
Category Street: New Construction Priority 1 Critical

Status Active Useful Life 25 yeass
Deseription

Construction of a crosswind runway at the Windom Municipal Airport.

Justification
Data and studies by the consulting engineer, MN DOT and FAA recommimend the construction of a crosswing runway to accommodate aircraft in operations.

Life Budget Utilization

$G of $1,000,000 (636}

Prior Expenditures 2927 2028 2029 2030 2031 Total Future
0 Construction 4] 1,000,000 i) 4} 0 1,000,000 ]
Total ] 1,000,000 ¢ 0 ] 1,000,008
Prior Funding Sources 2027 2028 2029 2038 2031 TFotal Future
) Federal Government h 0 900,000 o 0 0 900,000 0
Generai Fund 0 36,000 0 o ¢l 50,000
State Aid\Grant 0 56,000 ¢ ) 0 50,060
T et o " 1,000,000 ¢ e ] 1,060,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # AIRPORT 020

Project Name Credit Card Chip Reader

Total Project Cost  $10,600 Depariment Airport

Type Software Category Equipment: Miscellaneous
Priority 2 Very Important Status Active

Useful Life Syears

Description

Install Credi¢ Card Chip reader

Justification
Upgrade and security requirernents for credit card use effective April 2021,

Life Budget Utilization

$0 of $10,000 {0%)

Prior Expenditures 2027 2028 2029 2030 2031 Total Future
] Software 10,600 0 0 ¢ 0 16,000 o

Total 19,600 0 0 ] 0 10,000
Prior Funding Sources 2027 2028 2029 2030 2031 Total Future
[} State Aid\Grant 7.600 ¢ 0 0 4] 7,060 0
Afrpert Operational Budget * » 3,600 6 ] 0 o 3,000

Total 18,080 L] ) [ ] 06,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # AIRPORT 023

Project Name Taxiway & Access Road Rehab

Total Project Cost ~ $400,000 Contact Airport Manager

Department Airport Type Streets {Reconstruct or Mill Overlay)
Category Street: Paving\Overlay Priority 2 Very important

Status Active Useful Life 15 years

Description

Reconstruction of taxiways and access road at the Airport.

Justification

FAA and MN DOT standards for condition require upgrading these pavement surfaces.

Life Budget Utilization
$0 of $400,006 (0%}
Prior Expenditures 2027 2628 2629 2030 2031 Total Future
[¢] Facility Maintenance 0 4] 400,600 0 4] 460,000 g
Total 0 0 400,000 0 o 408,000
Prior Funding Sources 2027 2028 2629 2030 2031 Total Future
4] Federal Government g 0 360,600 0 0 360,000 ¢
General Fund i} 0 20,600 0 44 20,600
State Ad\Grant Q [} 20,000 4] ] 20,000
Total 0 0 400,000 0 0 408,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # AIRPORT 024

Project Name Apron Recon & Taxiway Access

Total Project Cost ~ $800,000 Contact Airport Manager

Department Airport Type Streets {Reconstruct or Mill Overlay)
Category Street: Paving\Overlay Priority 1 Critical

Status Active Useful Life 20 years

Description

Rehabilitation of apron at the Alrport by the A\D Building, Hangers and Fue! system.

Justification

FAA and MN DOT inspection shows that these areas need to be rehabilitated. The pavement is original to the 2005 Alrport project and have already been seal-
coated and crack-filled. The FAA is requiring removal of the direct taxiway access to the runway so this needs to be changed as part of this project.

Life Budget Utilization

$0 of $800,060 (0%}

Prior Expenditures 2027 2028 2029 2030 2031 Total - Future
0 Facifity Maintenance 800,000 ] 4] 0 1] 200,000 ]
Total 800,009 o ¢ ] 8 208,000
Prior Funding Sources 2027 2028 2029 2030 2031 Total Future
0 Federfai Goverr_:ment 720,000 Ie] [§} [} 4] 724,000 4]
General Fund 40,000 ] 0 1} [} 48,000
State Aid\Grant 40,000 o 0 0 0 40,000
Total 860,000 0 ¢ 0 ¢ 808,000

£
1
;
;

L et L O O U N L W ali® S [ R a1 Wl dmmmdae s Mkl e A Anar



2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # AIRPORT 025
Project Name Wind Cone Replacement

Yotal Projfect Cost  $25,000

Department Airport
Category Unassigned
Status Active
Description

Replace the wind cone structure at the Airport.

Contact
Type
Priority
Useful Life

Ajrport Manager
Building\Facility
1 Critical

15 years

Justification

Existing wind cone structure is obsolete and needs to be replaced with modern version for easier maintenance.

Life Budget Utilization

$0 of $25,000 (0%}

Prior Expenditures 2027 2028 2029 2039 2031 Total Future
0 Faility Maintenance 25,000 o 0 0 8 25,000 o
Total 25,000 0 © [ 0 25,000
Prior Funding Sources 2027 2028 2029 2030 2031 Total Future
¢} State Aid\Grant 18,750 1] 0 0 [t} 18,750 ]
Airpert Operational Budget 6,250 0 ] 0 6,250
Total 25,000 @ 6 o 25,060
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # AIRPORT 026

Proiect Name Arrival\Departure Buiding Update

Yotal Project Cost  $25,000 Contact Airport Manager
Department Airport Type Building\Facility
Category Buildings Priority 3 Important
Status Active Usefut Life 15 years
Deseription

Replace the flooring in the arrivalideparture building, re-do HVAC, windows, etc.

Justification

Building was constructed in 2005 and needs maintenance.

Life Budget Utilization

$0 of $25,000 {0%)

Prior Expendittres 2027 2628 2029 2930 2031 Total Future

) Facility Maintenance v 0 25,000 0 0 ) 25,000 o
Total o 25,800 6 ] ] 25,000

Prior Funding Sources 2027 2028 2029 2030 2031 Total Future

0 State Ald\Grant Q0 18,750 0 [¢] [¢] 18,750 4]
General Fund 0 6,250 0 1] 0 6,250

Total [+ 25,606 [ 4] 0 25,060

[ Rt L S Ry 1 SRR YL T S S SO Semn a9 VBladmnmdes s Nanb e A7 AANE



2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # AMB 005

Project Name Unit 27 - Ambulance Replacement

Total Project Cost  $660,000 Department Ambulance
Type Equipment Category Vehicles
Priority 1 Critical Status Adive
Useful Life Syears :

Description

Replacement of Unit 27. Current unit is a 2023 madel.

Justification
Rigs run tens of thousands of miles per year. Replacement chassis every 4 - 5 years.

Life Budget Utilization

$0 of $660,000 (0%}

Prior Expenditures 2027 20628 2029 2030 2031 Total Future

425,000 Vehides 0 0 235,000 o 0 235,000 Y
Total 0 8 235,000 8 0 235,000

Prior Funding Sources 2027 2628 2029 2030 2031 Total Future

425,080 Ambulance Fund ] 8 235,000 8 0 235,008 0
Total 0 1] 235,060 8 0 235,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # AMB 010

Project Name Unit 25 - Ambulance Replacement

Total Project Cost  $265,000 Department Ambulance
Type Equipment Category Vehicles
Priority 1 Critical Status Adive
Useful Life 5years

Description

Ambulance rig.

Justification
Miles and wear determine replacment need. Typicatlifeis 5- 6 years. Model is 2020 and has 72,800 miles (Sept 27, 2024) and is leaking antifreeze

Life Budget Utilization

$0 of $265,000 (0%}

Prior Expenditures 2027 2028 2029 2030 2031 Total Future

4] Vehicles 0 265,000 ] 0 ¢ 265,000 v
Total 4 265,000 ¢ 0 2 265,000

Prior Funding Sources 2027 2028 2029 2030 2031 Total Future

8] Ambulance Fund {Q 265,000 0 4] i 265,000 o
Total ) 265,600 ¢ 0 8 265,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # AMB 011

Project Name Unit 30 - Ambulance Replacement

Yotal Project Cost  $347,000 Department Ambutance
Type Equipment Category Vehicles
Priority 1 Gritical Status Adive
Useful Life 5years

Deseription

Unit 30 was purchased new chassis in 2627 with box remounted,

Justification
Mileage and wear determine replacement need. Anticipate replacement in 5-6 years.

Life Budget Utilization

$0 of $347,000 (0%}

Prior Expenditures 2027 2028 2029 2030 2031 Total Future

112,000 Vehidles g 4] 0 O 235,000 235,008 0
Total 0 G :] 8 235,000 235,908

Prior Funding Sources 2027 2028 2029 2030 2931 Total Future

112,000 Ambulance Fund B 3 [¢] ¢} [ 235,606 235,008 0
Total ] o 0 ¢ 235,080 235,008
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2027 thru 2031
Capital Improvement Plan
Windom, MN

Project # AMB 013
Project Name

Powerload & Cot Replacement

Total Project Cost ~ $100,000

Department Ambulance

Category Equipment: Miscellaneous
Status Active

Description

Replace powerload systems for 2 rigs and replace 1 cot.

Contact
Type
Priority
Useful Life

Ambulance Director

Equipment
1 Criticat
10 years

Justification

Powerloads and cots are in need of replacement every 10 years and typically done with new ambulance purchases. The two remaining powerloads and one cot
are not in rotation in 2027 for ambulance replacement but need to be done.

Life Budget Utifization

$0 of $100,000 (0%}

Prior Expenditures 2027 2028 2029 2030 2031 Total Future

4] Equipment 100,000 0 g 0 ¢ 108,000 ]
Total 166,000 ¢ ] o 8 108,806

Prior Funding Sources 2027 2028 2029 2030 2031 Yotal Future

1] Ambulance Fund 100,000 0 0 [i] ] 108,000 4}
» Total 1{30,650 o o 0 o 366,00& ‘
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # ARENA D11

Project Name Livestock Buiiding\Riding Rink

Total Project Cost  $250,000 Contact Recreation Director
Department Arena Type Electric Infrastructure
Category Buildings - Priority 3 Important

Status Active . Useful Life 25 years

Description

Construct a new livestock building that can be used for a riding area, house stalls for horsellivestack shows and be used for storage in the winter.

Justification
Construction of a new building would provide an additional option for horse and livestock showis and reduce the City's dependency on the County Falr buildings

for hosting events.

Life Budget Utilization

$0 of $250,000 (0%}
Prior Expenditures 2027 2028 2029 2030 2031 Total Future
0 Building 0 250,000 o 0 3 258,000 0
Tota} 0 250,500 [ 0 0 250,000
Prior Funding Sources 2027 2028 2028 2030 2031 Yotal Future
0 General Fund 0 125,000 0 0 4] 125,006 g
Donations 0 75,000 0 [} b 75,006
Cottonwood County 0 50,000 4] [¢] ] 56,000
Total 0 250,600 ¢ 0 a 250,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # ARENA Q15

Project Name Zamboni Replacement

Yotal Project Cost ~ $98,000 Contact Recreation Director
Department Arena Type Equipment
Category Equipment: Miscellaneous Priority 2 Very Important
Status Active Useful Life 15years
Description

Current Zamboni is almost 30 years old {1996} and needs to be replaced. Last year major repairs were completed to make it operational, which will add some

trade value.

Justification

The Hocke Assoclation would like to see a 10-year replacement program put into place in which the City would take on the jnitial cost to purchase a newAused
Zamboni with the Hockey Assaciation selfing sponsorship annually to raise $5,000 each year to make a donation back to the City to help repay for the cost. The
intent would then be to replace the Zambon! every 10 years, thus keeping up with equipment replacement and maintaining a decent trade value.

Life Budget Utilization

$0 of $98,000 {0%)

Prior Expenditures 2027 2528 2029 2030 2631 Total Future
98,006 - - . ) ) . . N
Prior Funding Sources ‘ 2027 2628 2029 2030 2031  Total Future
53,000 Donations 5,000 5,000 5,000 5,600 5000 25,060 20,000

Total 5,000 5,000 5,000 5,000 5,600 25,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # ARENA 017

Project Name Arena Improvements

Total Project Cost  $150,000 Department Arena
Type Building\Fadility Category Buildings
Priority 3 Important Status Active
Description

Replacement of rubber flooring (very old} in hallways and tunnel, etc. Upgrade and renovate restrooms, renovate tunnel entry from main hall to rink and
construct a bleacher deck for seating.

Justification

The Arena interfor is dated and needs to have upgrades for facilites (restrooms and tunnel) or replacement (rubber flooring). The Hockey Assodiation is willing to
assist with the project and provide at least a 1:1 match on City funds. Additionally they would be willing to donate labor.

Flooring $75,000
Restroom Upgrades $20,000
Rink Entry/Tunnel $20,000

Bleacher Deck Seating $25,000

Life Budget Utilization

$0 of $150,000 (0%}

Prior Expenditures 2027 2028 2029 2030 2031 Total Fusure
] Faciity Maintenance 150,000 0 0 0 8 156,000 0
Total 150,000 0 o o 8 158,000
Prior Funding Sources 2027 2028 2029 2030 2031 Total Future
0 Donations 75,000 0 0 0 o 75,000 ' 0
General Fund 75,000 ] 4] 0 [ 75,008
Total 150,000 ¢ ] 0 8 156,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # BUILD 065

Project Name Blighted Homes Incentive Program

Total Project Cost  $194,850 Department Building\Zoning
Type Etectric Infrastructure Category Buildings
Priority 2 Very imporiant Status Active

Useful Life 25 years

Description

There are a number of dilapidated hornes in Windom. We have discussed the possibility of a demolition program. The Housing Study estimated there are at least
12 homes in Windom that are in very poor condition and may be physically andfer functionally obsolete. Removing these old homes may be good for the
neighborhood and may also create some infill lots that could potentially be redeveloped with single-family or twinhomes, particular lots jocated within walking
distance of Downtown Windom. The Housing Study recommends exploring the potential to create a demolition program for dilapidated homes in Windom.

lustification
Removing blighted homes will help to cfean up neighborhoods and create buildable lots for new structures. Windom has a shortage of lots and infrastructure is

expensive to build out in new subdivisions.

Life Budget Utilization

$0 of $194,850 (0%)

Prior Expenditures 2027 2028 2028 2030 2031 Totat Fuiure

114,850 Building 0 20000 20,000 20,000 20,600 20,000 0
Total 8 20,000 20,000 20,000 20,000 80,000

Prior Funding Sources 2027 2028 2029 2030 2031 Total Future

114,850 General Fund 0 20,000 20,000 20,060 20,000 80,000 o
Total 0 26,000 20,000 20,000 20,000 29,000

Budget impact
A percentage of the cost of demolition, based on the dollar amount of the proposed new build, is paid to the property owner. Construction of a new structure on
the lot will increase the tax value of the property. I the property owner does not construct a new structure pursuant to the program’s guidelines, a special

assessment will e placed on the property to recover the City's payment to the property owner.
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2027 thru 2031

Capital Improvement Plan

Windom, MN

Project # BUILD G067

Project Name Computer Replacement

Total Project Cost  $1,500 Contact Building Official
Department Buiiding\Zoning Type Hardware
Category Equipment - City Hall Offices Priority 1 Critical
Status Active Useful Life Syears
Description

Replace outdated computer for Building Official

Justification

Existing computer is outdated and in need of upgraded software. This is used by Building Official in the office and for fleld work.

Life Budget Utilization

$0 of 1,500 (0%}

Prior Expenditures 2027 2028 2629 2030 2031 Total Future

0 Equipment 1,500 0 0 0 0 1,500 0
Total 1,508 ] ] ] ] 1,500

Prior Funding Sources 2027 2028 2829 2030 2031 Total Future

4] General Fund 1,503 0 ] 0 0 1,500 0
Total 1,508 0 8 0 0 1,500
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # CH 001

Project Name Window Replacement

Yotal Project Cost  $25,000 Department City Hall
Type Maintenance Category Buildings
Priority 2 Very important Status Active
Useful Life 25 years

Description

Replace windows at City Hall

Justification
Original windows in the bullding have been in place for about 60 years. New windows needed due to some mold caused by condensation and fo gain energy

efficiendies.

Life Budget Utilization

$0 of $25,000 (056}

Prior Expenditures 2027 2028 2029 2030 2031 Total Future

0 Facility Maintenance ¢ 25,000 0 0 [¢] 25,000 ]
Total 4] 25,000 [+] 11 ] 25,000

Prior Funding Sources 2027 2028 2029 2036 2031 Total Future

[+] General Fund i 25,000 0 0 ¢} 25,606 [
' T Total ' 25,000 o o o 25,000

Budget Impact
New windows will help to lower fusture heating\cooling costs
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # CH 008

Project Name Building Fund

Total Project Cost  $125,000 Department City Hall
Type Maintenance Category Buildings
Priority 2 Very important Status Active
Useful Life 20 years

Description

Tuckpointing the brick exterior of the City Hall, former Fire Hall and Butlding\Zoning offices.

Justification
Brick mortar is crumbting from many sections of the building. If left unchecked additonal moisture will get in between the bricks and cause additional damage to
the fagade and foundation. Building\Zoning, EDA Office and Council Chamber building in worst shape, Needs more immediate attention.

Life Budget Utilization

$0 of $125,000 (0%}

Prior Expenditures 2027 2028 2029 2030 2031 Total Future

50,008 Facility Malntenance ] 75,006 G ¢ 0 75,000 0
Total 4 75,000 o e ¢ 75,000

Prior Funding Sources 2027 2028 2029 2030 2031 Total Future

4] General Fund ) g 125,000 ‘ 4] [} 1] 125,000 ]

Total o 15000 2 © 0 8 125,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # COMM 002

Project Name Dance Floor Replacement

Total Project Cost ~ $20,600 Contact Community Center Director
Department Community Center Type Equipment

Category Equipment: Miscellaneous Priority 3 Important

Status Active Useful Life 15 years

Description

Replacement of dance floor. Original floor from 1999, Floor refinished in 2020 and 20286. Set screws {75% replaced) in 2023.

Justification

Floor Is original in 1999 and updating is needed. Repairs to dance floor have been made. Replaced screws and refinished. Sections are becoming separated
causing safety concern during use,

Life Budget Utilization

$0 of $20,800 (0%}

Prior Expenditures 2027 2028 2029 2030 2031 Total Future

[ Equipment 0 20,600 0 [ [¢] 26,000 0
Total o 20,690 L] ¢ 0 26,600

Prior Funding Sources 2027 2028 2029 2030 2031 Total Future

0 _Generat Fumf y 3] 20,600 0 4 ~° 20,000 g

Total ¢ 20,000 0 4] 0 26,000
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2027 thru 2031
Capital Improvement Plan
Windom, MN

Project # COMM 007
Project Name Equipment Replacement\Upgrades

Total Project Cost  $84,500 Contact Community Center Director
Department Community Center Type Egquipment

Category Equipment: Miscellaneous Priority 1 Critical

Status Active Usefui Life 15 years

Description

Replace Kitchen Appliances andior other equipment as needed. Floor scrubber machine requested for 2024, Replace Comerdial refrigerator 2022 {$1,500 - 3,700).
£S5 replaced one refrigerator. Kitchen flooring replacement {State inspection recommendation) for §5,000 - 10,0600

Justification

Equipment is 20 years old and gets heavy dally use by senior dining and it is also used for events. Stoves, refrigerators, freezers and warming table. Dishwasher
and ice Machine replaced 2020 Over: replaced in 2022 for $3,000 Convection oven repaired 8/23 for $1,200 Floor scrubber replaced 2024 $5750

Life Budget Utilization

$0 of $84,500 (D%)

Prior Expenditures 2027 2028 2029 2030 20631 Total Future

54,508 Equipment 0 20,600 10,000 0 0 30,080 0
Total e 20,000 10,000 a g 30,000

Prior Funding Sources 2027 2028 2029 2030 2031 Total Future

54,500 Generat Fund G 203,000 16,006 G 0 30,000 i
Total 0 26,000 10,000 0 0 30,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # COMM 011

Project Name Garage Doors wA Openers

Total Project Cost  $9,800 Contact Community Center Director
Department Community Center Type Maintenance

Category Buiidings Priority 2 Very important

Status Active Useful Life 20 years

Description

Replace\Repalr large garage doors and opener system

Justification
Center was built in 1999 and minor repairsiupgradesiupdating is needed.

Life Budget Utilization

$0 of $9,300 (0%)

Prior Expenditures 2027 2028 2029 2930 2031 Total Future

o Construction 9,860 0 e ] o 9,800 ¢
Total 3,800 0 ] 0 0 9,800

Prior Funding Sources 2027 2028 2029 2030 2031 Total Future

3] General Fund 9,800 0 0 4] ] 9,800 0
Total 9,806 ] 8 ] [ 9,800
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # COMM 012

Project Name Gym Renovation

Yotal Project Cost  $104,100 Contact Community Center Director
Department Community Center Type Maintenance

Category Buildings Priority 2 Yery important

Status Active Useful Life 15 years

Description

Paint - Done 2023 Gym Flooring - Planned for 2028 Walls - eaning and Paint 2023 Basketball\Wolleyball Fixed Equipment (scoreboards, backboards, ret poles)
Acoustic tile panels need replacement Lighting Replacement (Done 2021 by Electric Dept). 2 lights not working (2024)

Justification
Center was built in 1999 and minor repairs\upgrades\updating is needed.

Life Budget Utilization

$0 of $104,160 (0%}

Prior Expenditures 2027 2028 2029 2930 2031 Total Future

9,100 Facility Maintenance 0 95,000 ¢ 0 4] 95,606 ]
Total ¢ 95,000 o ] 0 95,000

Prior Funding Sources 2027 2028 2029 2930 2031 Total Future

9,100 General Fund [ 55,000 0 o] 0 95,000 [
Total o 95,000 6 0 0 95,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # EDA 003

Project Name NWIP South 80 Addition of Utilities

Total Project Cost  $500,000 Department EDA

Type Etectric Infrastructure Category Streef: New Construction
Priority 2 Very important Status Active

Useful Life 25 years

Deseription

Infrastructure for additonal industrial park. 75 acre expansion along with streets and utilities of approximately 1,750 feet,

Justification

fn 2018, the EDA acquired the south 80 acres from Trotter. Infrastructure in Phase | was sized to handle Phase If including a mid-sized food processor. Phase f will
be one large out-lot until a business is ready to move forward with a project. The busnesses will identify the size of fot they need and the EDA can subdivide the
property at that time. In 2020 half the property {40 acres) was sold to Scott Veenker Enterprises. There is a 5-year rule for TIF. infrastructure may reed to be
extended for the additional future developrment. Funds can be used as a match for BDP! or other grants.

Life Budget Utilization

$0 of $500,000 (0%}
Prior Expenditures 2027 2028 2029 2030 2031 Total Future
0 Construction ] 0 300,000 [¢] 4] 300,000 ]
Snfras‘tructure {water, sewer, 0 o 200,000 o o 200,000
electric & telecom) :
Total ] i) 500,000 (] 4] 508,008
Prior Funding Sources 2027 2628 2029 2030 2031 Total Future
[} TiF Proceeds 2 4] 225,000 0 0 225,006 0
State Aid\Grant 0 4] 150,600 [} ] 158,000
Water Fund ] 0 62,500 0 [ 62,500
Sewer Fund 0 1) 62,500 {] a 62,508
Total 4 ¢ 500,000 0 1] 500,008

[ PN SETTOL I R S o N T L At i Frmmm T €74 [Y ¥ PROK PEGIGHE MIRPRpS PIPIIE R ke Ta e Yol



2027 thru 2031
Capital Improvement Plan

Windom, MN
- Project # EDA 006
Project Name East Highway 60 Development
Total Project Cost  $500,000 Department EDA
Type Hectric Infrastructure Category Street: New Construction
Priarity 2 Very imporiant Status Active
Useful Life 40 years
Description

Comemercial devefopment along East Highway 60. This access the new car wash and provides an access point for additonal deveiopmenz north of Hwy 60. The
required turn lane on Highway 60 will be constructed by the City but paid for by MN DOT,

Justification
The East Highway 60 Development is an Infill project, since sewer and water are easfly accessible 1o the lots. We would be utilizing existing infrastructure. The only

new infrastruciure would be the street,

Life Budget Utilization

$0 of $500,000 (0%}

Prior ~  Expenditures 2027 2028 2028 2030 203% Total Future
0 Construction 0 500,000 0 o o 560,006 o
Total 9 500,806 ¢ 0 g 508,000
Prior  Funding Sources » 2027 2028 2029 2030 2031 Total Future
o Private Developer ' 0 250,000 o 0 250,000 0
State Ard\Grant 9 250,000 0 0 ) 250,000
Totat 0 500,806 e 0 8 509,008

Budget Impact
Parinering with a private developer to fund this project will result in the City getting new tax revenue.
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2027 thru 2031
Capital Improvement Plan
Windom, MN

Project # ELE 001
Project Name Distribution System Upgrades

Hlectric

tleciric: Distribution

Active

Total Project Cost  $6,600,000 Department
Type Electric Infrastructure Category
Priority 1 Critical Status
Useful Life 25 years

Description

Distribution System Upgrade will include investrnent in wire,

poles, transformers cabinets and related items for the electric department.

Justification

On-going maintenance and upgrading of electrical distribution system to acconwnodate power use,

inimizing outages, increasing efficiencies and buried lines.

Life Budget Utilization

$0 of $6,600,000 (G%)

Prior Expenditures 2027 2028 2029 2030 203% Total Fusure

4,550,600 Construction 300,000 350,000 350,000 350,000 350,000 1,700,000 350,000
Total 365,000 350,000 350,000 350,800 350,000 4,700,000

Prior Funding Sources 2027 2028 2029 2030 2031 Total -Future

4,550,000 Efectric Fund 300,060 350,000 350,000 350,000 350,000 1,708,000 350,000
Total 360,800 350,000 356,000 350,000 350,600 ,706,000
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2027 thru 2031
Capital Improvement Plan
Windom, MN

Project # ELE Q04

Project Name Misc Equipment

Yotal Project Cost  $638,000 Contact Electric Utility Manager
Department Electric Type Equipment

Category Equipment: Miscellaneous Priority 3 important

Status Active Usefui Life Syears

Description

Replacement of Equipment {as needed} for the operation of the Electric Dept.

2027 - GIS Locater equipment to be purchased

Justification

Various shop tools and equipment (e.g. trenchers) willl wear out or break. Cost of repair is often as much as replacement.

Life Budget Utilization

$0 of $638,000 (0%}

Prior  Expenditures 2027 2028 2629 2030 2031 Total  Future

438,000 Equipment 40,000 40,000 40,000 40,000 40,000 200,800 -0
Total 40,000 4,000 40,000 40,800 40,800 200,000

Prior Funding Sources 2027 2028 20629 2030 2031 Total Future

438,000 Electric Fund 40,000 40,000 40,600 40,000 40,000 200,060 0
Total 40,600 46,000 40,008 40,000 40,000 280,000
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2027 thry 2031
Capital Improvement plan
Windom, MN

Project # ELE 036
Project Name 35' Bucket Truck - Unit #350

Total Project Cost $250,000 Departmens Electric
Type Equipment Category Equipment: Blectric
Priority 1 Critical Status Active

Useful Life 15 years

Description

Unit #350 is 3 35° bucket trck.

Life Budget Utilization

$0 of $290,000 (0%}

2028 2029 2030 2031 Total Future
D . 8 g 299,000 0
8 a 0 8 298,000

Prior Expenditures
0 Vehidles

k Totaf

Prior Funding Sources
0 _ Hectri

2031 Total Future
o 298,000 0
290,000

Total

Budget impact

Funding to be from Electric reserves fess any trade-in value.
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2027 thru 2031
Capital Improvement Plan

Windom, MN
Project # ELE 037

Project Name Switchgear fmprovements

Total Project Cost $450,000 Department Electric

Type Etedtric Infrastructure Category Electric: Distribution
Priority 1 Critical Status Completed

Usefud Life 25 years

Description

Add two additional breaker sections to indoor switch gear.

Justification

Added redundancy to distribution system,
looping points in the distribution system,

ettt s i o, Sttt 1t st e, B N

Life Budget Utilization

$0 of $450,080 (0%}

Prior Expenditures 2827 2028 2029 2039 2031 Total Future

458,000 - - - . - . - )

Prior Funding Sources 2027 2028 2031 Future

O ..  [HedrcPung . ... 50.800 0 o . .2
456,000 0 o 0 8 450,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # ELE 038 ‘

Project Name Unit 340 Dump Truck

Total Project Cost  $80,000 Contact Electric Utility Manager
Department Electric Type Equipment

Category Equipment: Electric Priority 1 Critical

Status Active Useful Life 15 years

Description

Unit 340 is a 1-ton Dump Truck

Justification

Unit 340 will be 15 years old and staff feels it Is already undersized for current use. The new unit will be upsized to a 550 chassis,

Life Budget Utilization

$0 of $80,000 {0%)

Priar Expenditures 2027 2028 2029 2030 2031 Total Future

6 Vehicles 0 il ¢ 86,000 e 86,000 o
Total ¢ ) 6 80,000 ] 80,000

Prior Funding Sources 2027 2028 2029 2030 20 Total Future

0 Electric Fund 0 6 0 86,600 0 . 80,000 .0
Total ¢ ¢ ¢ 80,000 ] £0,000

Budget Impact

Funds from Electric Dept reserves less the trade-in value of the old unit,
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # ELE 039

Project Name Vacuum Excavator

Total Project Cost  $90,000 Contact Etectric Utility Manager
Department Electric Type Equipment

Category Equipment: Electric Priority 1 Critical

Status Active Useful Life 10 years

Description

Vermeer vacuum excavator unit

Justiication

Current vacis 2019 model and due for replacement. Vac s critical to the electric department summer construction projects and is also utilized by Streets, Water,
and Telecom Depts.

Life Budget Utilization

$0 of $90,000 {0%)

Prior Expenditures 2027 2028 2029 2930 2031 Total Future

] Equipment 0 8 90,000 ] 0 90,000 ¢
Total [ o 98,000 ¢ ] 96,000

Prior Funding Scurces 2027 2028 2029 2036 2031 Total Future

] ElectricFund 0 a 90,080 [ 0 90,000 o o
Total o o 98,600 6 ] 90,000

Budget Impact

Funds to come from Electric Reserves less any money redeved from trade-ini of 2019 unit.
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # ELE 040

Project Name 28 MVA Substation Transformer

Total Project Cost ~ $1,500,000 Contact Electric Utility Manager
Department Etectric Type Electric Infrastructure
Category Electric: Transmission Priority 1 Critical

Status Active Useful Life 40 years

Description

New or refurbished 28 MVA Substation Transformer

Justification

This 1987 unit is the back up for the eleciric system as of the 2016 construction of the new substation. The utility needs to have a back-up for the electric utility
and the 1987 model is at the end of its useful Bfe. it was repaired once int 1991 when it was hit by lightening, Transformers are 1 - 2 years lead time in purchasing.

Life Budget Utilization

$0 of $1,5600,000 (0%}

Prior Expenditures 2027 2028 202¢ 20630 2031 Fotal Future
infrastructure {water, sewrer,
0 electric & tefecorn) a 0 1,500,000 o 0 1,500,000 g
Totat 0 o 1,500,000 ¢ 9 1,506,000
Prior Funding Sources 2927 2028 2029 2036 2031 Fotal Future
o Eectric Fund 0 ] 1,500,800 0 0 1,500,000 o
Total ] 8 1,500,000 0 D 1,500,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # ELE 041

Project Name Digger Derrick Truck

Total Project Cost  $400,000 Contact Electric Utility Manager
Department Electric Type Equipment

Category Equipment; Electric Priority 1 Critical

Status Active Useful Life 15 years

Description

Unit 330 is a Digger Derrick Truck 2016 madel).

Justification

This truck is used for setting poles, transformers, switches and pulling wire. Truck is essentiaf for the operations of the utility and espedially for outages. This truck
will be 15 years old and start requiring significant maintenance and long-term downtime would be determintal to the utility.

Life Budget Utilization

$0 of $400,000 (0%

Prior Expenditures 2027 2028 2029 2038 2031 Total Future

0 Equipment ] 0 0 0 400,000 440,000 0
Total ] 8 ¢ 8 409,000 408,600

Prior Funding Sources 2027 2028 2029 2038 2031 Total Future

4] Electric Fund 0 4] g 0 400,000 451,000 o ¢

Total 0 14 ¢ 0 400,000 400,000
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2027 thru 2031
Capital Improvement Plan
Windom, MN

Project # FIRE 005
Project Name First Response Truck - Unit 24

Total Project Cost ~ $275,000

Department Fire

Category Equipment: Fire Dept
Status Active

Deseription

Contact
Type
Priority
Useful Life

Fire Chief
Equipment
3important
10 years

Replace First Response Truck (Ford F358). First truck out of the hafl and carries both water and jaws of life.

Justification

Unit purchased in 2005. Due for replacement in 2015 and now truck is 21 years old. Modifications had to be made to the unit to carry the loads needed, so a

replacement truck needs to be a heavier chassis.

Life Budget Utilization

$0 of $275,000 (0%}

Prior Expenditures 2027 2028 2029 2030 2031 Total Future

] Eguipment 275,000 0 o o o 275,000 ¢
Totai 275,060 @ [¢] ] g 275,008

Prior Funding Sources 2027 2028 2029 2030 2031 Total Future

o GO Bonds 275,000 0 0 0 8 275,000 0
Total 275,000 B e o 8 275,006
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2027 thru 2031
Capital Improvement Plan
Windom, MN

Project # FIRE 005

Project Name Engine\Pumper - Unit 23

Total Project Cost  $600,000 Contact Fire Chief
Department Fire Type Equipment
Category Equipment: Fire Dept Priority 1 Critical
Status Active Useful Life 20 years
Description

Replace Gty Engine\Pumper Truck (Freightliner). Want to combine units into a new (used) arieal\platform truck.

Justification

Unit purchased in 1998 and is due for replacement. Need to have better method of accessing higher structures and roofs,

Life Budget Utilization

$6 of $600,000 (0%}

Prior Expenditures 2027 2028 2029 2030 2031 Total Future

0 Eguipment 600,000 0 0 0 4] 606,000 L]
Total 600,000 @ 1] 8 g 508,000

Prior Funding Sources 2027 2028 2029 2030 2031 Total Future

8 GO Bonds 680,000 0 0 ] o §00,000 0
Tetal 600,000 @ ¢ 0 8 508,000

[ T R S R N T2 Talt® R,

FYmma B30 77

VRTAden ..

g PRTRES BpRt B e T



2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # FIRE(18

Project Name SCBA Masks & Botties

Total Project Cost  $245,000 Contact Fire Chief
Department Fire Type Equipment
Category Equipment: Fire Dept Priority 1 Critical
Status Active Useful Life 15 years
Description

Replace 15 year old SCBA masks, respirators and oxygen bottles. Need 20 SCBA sets and 40-50 oxygen bottles,

Justification

End of kife on the SCBA units.

Life Budget Utilization

$0 of $245,000 (0%}

Prior Expenditures 20627 2028 2029 2030 2031 Total Future

0 Eguipment ) g 0 245,000 1] 245,600 V]
Total 0 ¢ ¢ 245,000 o 245,600

Prior Funding Sources 2027 2028 2029 © 2030 2031 Total Future

0 General Fund 0 0 0 245,000 0 245,600 0

Total 0 g ¢ 245,000 (1] 245,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # FIREQ19

Project Name . Jaws of Life Replacement

Total Project Cost  $50,000 Contact Fire Chief
Department Fire Type Equipment
Category Equipment: Fire Dept Priority 1 Critical
Status Active Useful Life 20 years
Description

Used for extracation of persons in accidents or otherwise trapped. Consists of three pieces of equipment, a cutter, spreader and ram.

Justification

Puchased in 2008 the eguipment is at its end of life.

Life Budget Utilization

$0 of $50,008 (0%)

Prior Expenditures - 2027 2028 2029 2030 2031 Total Future

0 Equipment S0 50,000 0 0 o 50,000 o
Total ¢ 50,600 ° o 8 56,000

Prior Funding Sources 2027 2028 2029 2030 2031 Total Future

o General Fund ' 0 50,000 o 0 0 50,000 o
Total ¢ 50,000 6 ] 0 50,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # FIRE 020

Project Name Unit 19 Quick Response Truck

Total Project Cost  $70,600 Contact Fire Chief
Department Fire Type Equipment
Category Equipment: Fire Dept Pricrity 1 Critical
Status Active Useful Life 20 years
Description

Unit 19 is used to get firefighters to\from the scene and pulling trailers with equipment.

Justification

The current unit is a 1997 Chevy 3500 and would be replaced with a like sized truck (1-ton).

Life Budget Utilization

$0 of $76,000 (0%)

Prior Expenditures 2027 2028 2029 2030 2031 Total Future

1] Equiprnent 0 ! 70,000 ] 6 76,000 ¢
Total ¢ ¢ 76,000 ] ] 76,000

Prior Funding Sources 2027 2028 2029 2030 2031 Total Future

4] General Fund o 4] 76,000 0 ¢} 76,000 o}
Total 6 0 70,000 ] ] 70,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # FIRE 021

Project Name Unit 17 UTV Replacement

Total Project Cost  $60,000 Contact Fire Chief
Department Fire Type Equipment
Category Equipment: Fire Dept Priority 2 Very important
Status Active Useful Life 15 years
Description

Unit 17 is used for wild land fires and for searchiresuce calls.

Justification

The replacement would be for a 2005 Polaris Ranger 6 x 6.

Life Budget Utilization

$0 of $60,000 {0%)

Prior Expenditures 2027 2028 2029 2030 2031 Total Future

o Equipment 4] 5} 60,000 ] ¢} 60,000 ¢
Total o c 66,000 ¢ 6 60,000

Prior Funding Seurces 2027 2028 2029 2030 2031 Total Future

o General Fund 0 4] 60,000 1] 4] 60,000 0
Total ¢ o 56,000 ] 0 606,000
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2027 thru 2031
Capital Improvement Plan
Windom, MN

Project # FIRE 022
Project Name Unit 22 Tanker Truck

Total Project Cost  $390,000

Department Fire

Category Equipment: Fire Dept
Status Active

Description

Contact
Type
Priority
Useful Life

Fire Chief
Equipment
1 Critical
25years

Unit 22 is a tander truck that is used for all fires and heavily used in rural fires and areas of the dity where there maybe low water pressure or hydrant issues,

Justificaticn

Current Unit 22 is & 2006 model and will be in need of replacement.

Life Budget Utilization

$0 of $396,066 (0%)

Prior Expenditures 2027 20628 2029 2039 2031 Total Future

o Equipment 0 0 0 0 390,000 390,000 ¢
Total 8 © ¢ ] 396,060 399,000

Prior Funding Sources 2027 2028 2029 2038 2031 Total Future

o GO Bonds 0 0 0 0 390,000 396,000 0
Total 0 8 H ] 390,000 399,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # LiB 007

Project Name Computer Replacement

Yotal Project Cost  $20,000 Department Library

Type Equipment Category Equipment: Computers
Priority 1 CGritical Status Active

Useful Life 5years

Description

Replacement of the personal computers used by the public and the 3 for staff. Goal to replace 2 per year.

Justification
tibrary computers get heavy use from the public and need to be replaced on a regular schedule.

Life Budget Utilization

$0 of $20,000 {0%)

Prior Expenditures 2027 2028 2029 2030 2031 Total Future

18,008 Egaipment 2,000 0 ] 0 o 2,966 ¢
Totat 2,000 ¢ ] 0 ] 2,969

Prior Funding Sources 2027 2028 2029 2030 2031 Total Future

18,000 General Fund 2,000 0 0 ] 0 2,000 0
Total 2,000 ¢ ] 0 0 2,960
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # LIGUOR 015
Project Name Computer Replacement

Total Project Cost  $9,200 Contact Liguor Stere Manager

Department Liguor Type Hardware

Category Equipment: Computers Priority 9 Critical

Status Active Useful Life 5years

Description

Replace computer in Liquor Store Manager's office. Computer replaced in 2018 and POS replaced. Replace POS computers (2) and server in office {replaced in
2022},

Justification

2025 Replacement of computer, 2026 Replacement of POS server and register computers (2}

Life Budget Utilization

$0 of $9,200 (0%}
Prior Expenditures 2027 2028 2029 2030 2031 Total Future
5,700 Equipment 3,500 0 0 ] 0 3,500 0
Total 3,500 0 ] ] 0 3,500
Prior Funding Sources 2027 2028 2029 2030 2031 Total Future
S, 708 {iguor Fund B ] o 3,560 0 3] 4] 0 3,500 ¢
Total 3,500 0 ] ] ] 3,560
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # LIGUOR G186

Project Name Equipment Replacement Fund

Total Project Cost  $72,600 Depariment tiquor

Type - Equipment Category Eguipment; Misceltaneous
Priority 2 Very important Status Active

Useful Life 10 years

Description

Fund for the replacement of small equipment {e g. coolers/motors, cash registers, ice machines, etc} that may fail.

Justification
Equipment faiture would cause loss of business.

Life Budget Utilization

$0 of $72,000 {0%)
Prior Expenditures 2027 2628 2029 2030 2031 Total Future
47,000 Equipment 5,000 5,000 5,000 5,000 5,000 25,000 0
Total 5,800 5,000 5,000 5,000 5,000 25,000
Prior Funding Sources 2027 2028 2029 2030 2031 Total Future
47,0008 tiguor Fund 5,000 5,000 5,000 5,008 5,000 25,000 0
' Total 5,000 5.600 5,000 5,000 5,000 25,080
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # LIGUOR 018
Project Name Check Out Counter

Total Project Cost  $16,600

Department Liquor

Category Equipment: Miscelansous
Status Active

Description

Contact
Type
Priority
Useful Life

Liquor Store Manager
Building\Facility

3 important

15 years

New counter to coordinate the remodeling at the Liquor Store.

Justification

Old counter is dated and not condusive for two check-outs with space for customer products and displays.

Life Budget Utilization

$0 of $16,000 (0%)

Prior Expenditures 2027 2028 2029 2030 2031 Total Future

0 Facility Maintenance 16,000 0 0 0 5 16,000 o
' Total 16,000 e ] (i 8 6,080

Prior Funding Sources 2027 2028 2029 2030 2031 Total Future

0 Liguor Fund 16,600 o 0 o 0 6,000 0

Total 16,000 6 0 o ] 6,000
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2027 thru 2031
Capital Improvement Plan
Windom, MN

Project # LIGUOR 019

Project Name East Parking Lot Replacement

Total Project Cost  $100,000 Contact Liquor Store Manager
Department Liguor Type Building\Facility
Category Street: Paving\Overlay Priority 3important

Status Active Useful Life 20 years

Description

Replace old asphalt and gravel plus concrete slab along bilidng and dumpster area.

Justification

Gravel areas soft with raip, old asphalt where present broken up. Dumpster area hard surface needed. Around building wilt help drainage.

Life Budget Utilization

$0 of $100,080 (0%}

Prior Expenditures 2027 2028 2629 2030 2031 Yotal Future

0 " Unassigned Expenditure 9 100,000 0 0 o 108,000 0
Total Y 160,600 o 0 8 108,000

Prior Funding Sources 2027 2028 2029 2030 2631 Total Future

0 GO Bonds 0 100,000 0 o o 108,000 0
Total o 160,006 e 0 8 108,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # MULTI 003

Project Name City-wide Network & Server Upgrades

Total Project Cost  $150,600 Department Muitiple Depts
Type Equipment " Category Telecom Equipment
Priority 1 Critical Status Active

Useful Life 10 years

Description

Complete City-wide network set up and replace end of life servers at Gity hall and Telecom. Indudes alf hardware, software, licenseing and installation costs.

lustification
Hardware is at full capacity and not management of domalin group computer policies also commong security settings and back up of data.

Life Budget Utifization

$0 of $150,680 (0%}

Prior Expenditures 2027 2028 2029 20306 2031 Total Future
123,660 Equipment 6,000 7,000 7,000 7.000 0 27,008 iy
Total 6,000 7,000 7.000 7,600 g 27,000
Prior Funding Sources 2627 2028 2029 2030 2031 Total Future
124,660 Telecom Fund 4,500 5:000 5,000 4,000 0 18,506 0
General Fund 1,560 2,000 2,000 2,000 o 7.560
Total 6,000 7,060 7,600 6,000 o 26,096

Budget Impact
Not included is on-going maintenance and support from SW WC Coop of approximately 2 days per month. Estimated $12,000 in operational costs which would be
split 75% Telecom and 25% other funds. Currenty City departments are using various resources for computer support of approximately $3,000 annuailly.
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2027 thru 2031

Capital Improvement Plan

Windom, MN

Project # MULT!I 005

Project Name Website\Citizen Notification & Alert Support

Yotal Project Cost  $15,600 Department Multiple Depts
Type Software Category Software
Priority 2 Very important Status Active

Useful Life Syears

Description

Application for providing information and alerts to citizens through a phone app

Justification

fnform citizens of more than emergency notifications such as road closures, events, storm warnings, water advisories, etc.

Life Budget Utilization
$0 of $15,600 (0%)
Prior Expenditures 2027 2028 2029 2039 2031 Total Future
3,900 Software 3,900 3,500 35900 0 0 11,760 ¢
3,900 3,300 3,900 9 0 11,700
Prior Funding Sources 2627 2028 2629 2030 2031 Total Future
3,800 General Fund 1,500 1,500 1,500 o 0 4,560 0
~ Water Fund 500 600 600 g 0 1,800
Telecom Fund 600 600 600 0 4] 1,800
Efectric Fund 600 500 600 0 0 1,800
Sewer Fund 600 600 800 9 0 1,800
3,800 3,908 3,900 ] ] 11,700
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2027 thru 2031
Capital Improvement Plan

Windom, MN
Project # PARK 021
Project Name Bulidings CiP

Yotal Project Cost ~ $65,000

Type Building\racility
Priority 1 Gritical

Useful Life 10 years
Description

On-going funding for Park factlity upgrades and maintenance.

Bepariment
Category
Status

Parks

Park: Buildings

Active

Justification

tmrpove facilities or maintain existing facilities to a clean, safe and sanitary use.

Life Budget Utilization

$0 of $65,000 (0%}

Prior Expenditures 2027 2928 2029 2036 2031 Total Fugure

35,600 Buiiding 5,000 5,606 5000 5,000 5,000 25,008 5,000
Total 5,000 5,000 5,000 5,000 5,000 25,000

Prior Funding Sources 2027 2028 2029 2030 2031 Total Future

35,000 General Fund 5,000 5,000 5,000 5,600 5,000 25,000 5,000
Totat 5,800 5,080 5,000 5,000 5,000 25,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # PARK 036

Project Name Windom Rec Area Irrigation System

Yotal Project Cost ~ $400,000 Contact Streets & Parks Supt.
Department Parks Type Building\Fadility
Category Park Faciities Priority 2 Very mportant
Status Active ' Useful Life 25 years

Description

Replace irrigation system on ali four balifields at the Windom Recreation Area.

Justification

System was installed in 2600 {7) and is having issues with breakage and replacement of wormn components.

Life Budget Utilization

$0 of $406,000 (0%}

Prior Expenditures 2027 2028 2629 2030 2031 Total Future

0 Facility Maintenance 450,000 0 g [} 4] 400,000 [
Total 400,080 8 ¢ 0 o 408,000

Prior ~ Funding Sources 2027 2028 2629 2030 2031 Total Future

[} General Fund 400,000 4] 0 [} O £00,000 4]

Total 400,000 b (] 0 [ 400,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # PARK 031

Project Name Mower Replacement

Yotal Project Cost  $110,000 Department Parks

Type Equipment Category Park Maintenance Equipment
Priority 2 Very important Status Active

Description

Replace Park Mower

Justification

Park mower is 2010-2012 model and has approximately 5,000 hours. Repiacement recommended to avoid costly repairs and downtime,

Life Budget Utilization

$0 of $110,000 (0%}

Prior Expenditures 2027 2028 2029 2030 203% Total Future

8 Equipment 110,600 0 0 51 4] 116,000 ]
Total 110,060 0 ] ] o 110,000

Prior Funding Sources 2027 2028 2029 2030 2031 Total Future

0 General Fund 100,000 0 0 0 o 100,000 0

Trade in Aliowaﬂc__e ) - 10,000 k¢ 4] 0 g 18,008 )

Total 110,000 ] & 0 o 110,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # POLICE 605

Project Name SUV Replacement

Total Project Cost  $25,000 Department Police
Type Equipment Category Vehicles
Priority 3 important Status Compieted
Useful Life 7 years

Description

Replacement of the 2012 Chevy Tahoe with a similar style vehicle

Justification

SUV used for under cover work, transportation of officers to\from training and used for situations when weather\roads limit use of squad cars.

Life Budget Utilization

$0 of $25,000 {0%)

Prior Expenditures 2027 2028 2029 2030 2031 Total Future

0 Equipment o] 4 0 25,600 G 25,000 [y
Total ¢ ¢ ] 25,000 s 25,000

Prior Funding Sources 2027 2028 2029 2030 2031 Total Future

4] General Fund 4] 0 0 25,800 0 25,000 o
Total 6 1 ¢ 25,000 0 25,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # POLICE 027

Project Name Axon Body Camera System & Tasers

Total Project Cost  $185,744 Department Police

Type Equipment Category Equipment: Police
Priority 1 Critical Status Completed

Useful Life 10 years

Description

Axon body cameras and tasers.

Justification
Existing body cameras wearing out and changes in technology along with BCA mandate for cloud storage necessitated the body camera change. Taser
replacement is scheduled every five years and were due in 2025, This new body camera system is also activated upon the drawing of taser and sidearm.,

Life Budget Utilization
$0 of $185,744 (0%}

Prior Expenditures 2027 2028 2029 2038 2031 Total Future
185,744 - - 0
Prior Funding Sources 2027 2028 2029 2030 2031 Yotal Future
148,244 Police Operational Budget 12,500 12,500 12,500 g ¢] 37,508 ]

Total 42,500 12,500 12,508 0 1] 37,500
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2027 thru 2031
Capital Improvement Plan
Windom, MN

Project # POGL 003

Project Name New or Renovated Pool

Yotal Project Cost  $8,000,000 Department Pool
Type Electric Infrastructure Category Buildings
Priority 1 Critical Status Active
Useful Life 25 years

Description

Rebuild an outdoor pool $7 - 10 miffion

JustHication

Existing pool was built in 1960s and renovated in the 1980s. Upgrade of pool and mechanics needed. Feasibility study on three options was completed in 2006. In
2016 a narrow scope feastbility study was completed giving costs and ideas for the renovation of the existing pool. In 2024 the poot recieved major damage from
the flood and in 2025 the Gity was determined by FEMA to have sustained abatu $287,000 of damage as the poofwas at the end of is useful life so ne additonal

refmbursements were provided.

Life Budget Utifization
$0 of $8,000,000 (0%}
Prior Expenditures 2027 2023 2029 2036 2031 Fotal Future
6 Construction o 8,000,000 0 4] 0 8,080,000 ¢
Totat ] 8,000,000 c ¢ ] 8,000,000
Prior Funding Sources 2027 2028 2029 20639 2031 Total Future
0 GO Bonds 6 7,000,800 0 ) 7,000,000 0
Donations 4] 1,000,000 3] ¢} 1,000,000
Totat ] 8,000,000 o 4 ] 8,000,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # STRG05

Project Name Equipment Fund Reserve

Total Project Cost  $366,682 Department Streets

Type Equipment Category Equipment: Street Department
Priority 2 Very Important Status Active

Useful Life 25 years

Deseription

Equipment Reserve Fund for future capital purchases in the Streets & Parks Depariments

Justification
Fund needed for the periodic replacement of large equipment such as front-end loaders, graders, dump trucks and attachments.

Life Budget Utilization

$0 of $366,682 (0%}

Prior Expenditures 2027 2028 2029 2030 2031 Total Future

191,682 Equipment 25,000 25,000 25,000 25,000 25,000 125,000 50,000
Totat 25,006 25,000 25,000 25,500 25,060 125,060

Prior Funding Sources 2027 2028 2629 2630 2031 Total Future

191,682 General Fund 25,000 25,000 25,000 25,000 25,000 125,060 50,000

Teotal 25,080 25,008 25,000 25,000 25,060 125,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # STRG29

Project Name Front-end Loader

Yotal Project Cost  $300,000 Department Streets

Type Equipment Lategory Equipment; Street Department
Priority 2 Very importart Status Active

Useful Life 15 years

Description

2008 John Deere 544K Wheel Loader

Justification

Fhis loader has high hours (7,306 in 2026) from use and is starting to have costly repairs. Snow blower has been repaired and the 2-piece bucket s rusting. This
loader was the primary loader prior to the 624K loader being purchased.

Life Budget Utilization

$0 of $300,080 (0%}

Prior Expenditures 2027 2028 2029 2030 2031 Total Future

0 Equipment 306,000 0 0 0 g 306,000 ¢
Total 300,000 @ ¢ 0 [ 308,000

Prior Funding Sources 2027 2028 2029 2030 2031 Total Future

3] General Fund 300,000 0 ¢ o 0 300,000 o
’ Total 300,000 o o 0 ] 300,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # STRO31

Project Name 2028 Street Project

Total Project Cost  $6,000,000 Department Streets

Type Electric Infrastructure Category Street: Paving\Overlay
Priority 2 Very Imporiant Status Active

Useful Life 20 years

Deseription

Reconstruction of 10th Street from Highway 60/71 to CSAH 13, Also re-do the Street Department parking fot.

Justification

Street surface needs to be reconstructed and utilities replaced from age and condition. Street shop parking lot is broken up and in poor condition,

Life Budget Utilization
$0 of $6,000,000 (0%}
Prior Expenditures 2027 2028 2020 2630 2031 Yotal Future
4] Street 1] 6,000,000 [ 11 0 €,000,000 ) ¢
Totat 0 6,000,800 ¢ ¢ 0 6,000,000
Prior Funding Sources 2827 2028 2029 2630 2031 Total Future
4] GO Bonds 0 4,600,000 0 4] 0 4,600,000 4]
Sewer Funid § 500,060 0 G 0 500,000
Water Fund ‘ 0 566,000 ¢ e 0 500,000
Special Assessments 0 400,000 g g 0 400,000
Totat [ 6,600,000 ¢ 1] ¢] 6,000,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # STRG37

Project Name Pick Up Replacement Units 41 & 71

Total Project Cost  $60,000 Contact Streets & Parks Supt.
Department Streets Type Equipment
Category Equipment: Street Department Priority 2 Very imporiant
Status Active Useful Life 10 years

Description

Unit 41 is a 2602 pick-up

Unit 71 isa 1 ton pick-up

Justification
Unit 41 has 87,468 miles {2026)

Unit 71 has 92,074 miles (2026}

Life Budget Utilization

$0 of $60,000 (0%}

Prior Expenditures 2027 2028 2029 2030 2031 Total Future

] Equipment 60,600 0 0 0 6 60,000 ¢
Total 60,000 e 0 ] ] 66,000

Prior Funding Sources 2027 2028 2029 2030 2031 Total Future

o Geneval Fund 60,800 o o 0 ) 60,060 0
Total 60,006 0 [ ¢ ] 60,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # SEWER 001

Project Name General Plant Improvement\Maintence

Yotal Project Cost  $95,000 Contact Water\Wastewater Supt.
Department Wastewater Type Maintenance

Category Wastewater: Plant Pricrity 2 Very kmportant

Status Active Useful Life 10 years

Description

General maintenance and repairs of the Wastewater Treatment Plant

Justification
Maintain plant in high standard of operation as required by regulations,

Life Budget Utilization

$0 of $95,000 {0%)

Prior Expenditures 2027 2028 2029 2030 2031 Total Future

65,000 Facility Maintenance 5,000 5,608 5000 5,000 5,080 25,000 5,000
Total 5,000 5,000 5,000 5,000 5,000 25,000

Prior Funding Sources 2027 2028 2029 2030 2031 Total Future

65,000 Sewer Fund 5,000 5,000 5,000 5,600 5,000 25,000 5,000

Total 5,800 5,080 5,000 5,000 5,000 25,080
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # SEWER 006

Project Name General Equipment

Yotal Project Cost  $395,000 Contact Water\Wastewater Supt.
Department Wastewater Type Equipment A

Category Water: Maintenance Equipment Priority 3 important

Status Active Useful Life 5 years

Description
Replacement and\or purchase of tools needed for operations or safety equipment.

Justification
Various shop tools and equipment will wear out or break. Cost of repair is often as much as replacement.

Life Budget Utilization

$0 of $395,000 (0%)

Prior Expenditures 2027 2028 2629 2030 2031 Total Future

275,000 Equipment 20,006 20,000 20,000 20,000 20,000 100,060 20,060
Total 20,086 20,000 20,000 20,000 20,880 100,060

Prior Funding Sources 2027 2028 2629 2030 2031 Total Future

275,000 Sewer Fund 20,000 20,000 20,000 20,000 20,000 160,000 20,000
Totat 26,000 25,000 20,000 20,060 20,0060 190,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # SEWER Q07

Project Name Intercepton\Collection System Improvements

Total Project Cost  $200,000 Contact Water\Wastewater Supt.
Department Wastewater Type Maintenance

Category Wastewater: Collection System Priority 1 Critical

Status Active Useful Life 20 years

Description

General repairs, upgrades and replacment of collection system items.

Justification
Maintenance of existing infeastructure.

Life Budget Utilization

$0 of $200,080 (0%}

Prior Expenditures 2027 2028 2029 203¢ 2031 Total Future

140,080 Construction 10,600 0,000 10,000 10,600 10,000 50,000 10,000
Total 18,000 10,000 16,000 10,000 10,000 50,000

Prior Funding Sources 2027 2028 2029 2036 203% Total Future

146,000 Sewer Fund 10,000 10,000 16,000 10,000 10,000 50,000 10,000

Total 18,008 16,000 16,000 18,000 10,000 50,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # SEWER 010

Project Name Lift Station Improvements

Total Project Cost ~ $100,000 Contact Water\Wastewater Supt.
Department Wastewater Type Maintenance

Category Wastewater: Collection System Priority 1 Critical

Status Active Useful Life Syears

Description

Replacement of worn\outdated equipment.

Justification
Maintenance of exdsting infrastructure including replacement of worn pumps, etc.

Life Budget Utilization

$0 of $100,000 (0%}

Prior Expenditures 2027 2028 2029 2638 2031 Total Future

70,000 Construciion 5,000 5,000 5000 5,000 5,000 25,000 5,000
Total 5,000 5,000 5,800 5,600 5,000 25,000

Prior Funding Sources 2027 2028 2029 2030 2031 Total Future

70,000 Sewer Fund 5,000 5,000 5,000 5,000 5,000 25,000 5,000
Totaf 5,000 5,000 5,000 5,000 5,000 25,000
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2027 thiu 2031
Capital Improvement Plan

Windom, MN

Project # WATER 001

Project Name Wells and Well Site

Yotal Project Cost ~ $100,000 Contact Water\Wastewater Supt.
Department Water Type Equipment

Category Water: Plant Priority 1 Critical

Status Active Useful Life 5years

Description

Replace equipment at well sites as needed.

Justification
Maintain operation of wells to supply the water system.

Life Budget Utilization

$0 of $100,000 (0%}

Prior Expenditures 2027 2628 2029 2030 2031 Total Future

70,000 Equipment 5,000 5,000 5400 5,000 5,000 25,000 5,000
Total 5,000 5,000 5,000 5,000 5,000 25,000

Prior Funding Sources 2027 2028 2029 2036 2031 Total Future

70,000 Water Fund 5,000 5,000 5,000 5,000 5,000 25,000 5,000

Total 5,000 5.000 5000 5,000 5,000 25,060
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # WATER 002

Project Name Pumping Equipment

Total Project Cost ~ $100,000 Department Water

Type Equipment Category Water: Distribution
Priority 1 Critical Status Adiive

Useful Life 5 years

Description

Equipment\motors, etc. for the pumping system

lustification
Maintain water supply.

Life Budget Utilization

$0 of $100,000 (0%

Prior Expenditures 2027 2028 2029 2030 2031 Total Future

70,000 Equipment 5,000 5,000 50060 5,000 5,000 25,960 5,000
Total 5,000 5,000 5,000 5,000 5,000 25,000

Prior Funding Sources 2027 2028 2029 2030 2031 Total Future

70,000 Water Fund 5,000 5,000 5,000 5,000 5,060 25,000 5,000
Total 5,000 5,080 5,800 5,000 5,000 25,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # WATER 004

Project Name Filter Plant improvements

Total Project Cost  $210,000 Contact Water\Wastewater Supt.
Department Water Type Equipment

Category Water: Plant Pricrity 1 Critical

Status Active Useful Life 10 years

Description

General fiiter plant improvments and replacement of equipment as reeded.

Justification

Plant was constructed in 1994 and on-going maintenance and upgrades are needed for operations and to meet state\federal regulations.

Life Budget Utilization

$0 of $210,000 (0%}

Prior Expenditures 20627 2028 2029 2036 2031 Total Future

158,060 Facility Maintenance 10,000 16,000 16,000 10,000 10,000 50,000 10,000
Total 19,000 10,000 16,000 18,000 10,000 50,000

Prior Funding Sources 2027 2028 2029 2030 2031 Total Future

156,060 Water Fund 10,000 10,000 16,000 10,600 19,000 50,000 16,000
Total 19,000 0,000 16,000 15,000 19,800 50,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # WATER 005

Project Name Water Main Improvements

Total Project Cost ~ $100,000 Contact Water\Wastewater Supt.
Department Water Type Maintenance

Category Water: Distribution Priority 1 Criticat

Status Active Usefid Life 25 years

Description

Upgrades, improvernents and\or spot maintenance of the water distribution system,

lustification
Maintain operation of distribution: system to eliminate safety hazards and leaks.

Life Budget Utifization

$0 of $100,080 (0%}

Prior Expenditures 2027 2628 2029 2036 2031 Total Future

70,000 Construction 5,060 5,600 5000 5,000 5,000 25,000 5,000
Total 5,000 5,000 5,000 5,000 5,000 25,000

Prior Funding Sources 2027 2028 2029 2030 2031 Total Future

70,000 Water Fund 5,000 5,000 5,000 5,000 5,000 25,000 5,000
Total 5,000 5000 5,000 5,080 ' 5,000 25,000
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2027 thru 2031
Capital Improvement Plan

Windom, MN

Project # WATER 008

Project Name Hydrants

Total Project Cost ~ $100,000 Contact Water\Wastewater Supt.
Department Water Type Equipment

Category Water: Distribution Priority 2 Very Important

Status Active Useful Life 40 years

Description

Purchase of water hydrants for replacement of worndamaged hydrants or placement of new hydrants. This is budgeted for 2 per year.

Justification
Additipnal hydrant placement andor replacement of old and worn hydrants that are 50+ years old.

Life Budget Utilization

$6 of $100,000 (0%}

Prior Expenditures ' 2027 2028 2029 2030 2031 Total Future

70,008 Equipment 5,000 5,000 5,000 5,000 5,000 25,000 5,000
Total 5,000 5,000 5000 5,000 5,000 25,060

Prior Funding Sources 2027 2028 2029 2036 2031 Total Future

70,000 Water Fund 5,000 5,600 5,000 5,000 5,000 25,060 5,060
Total 5,800 5,000 5,000 5,000 5,000 25,000
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